
Lyle B. Beaver Leadership Development Institute 
September 24-26, 2024 

Riechmann Pavilion, Stephens Lake Park, Columbia, MO 
SCHEDULE AT A GLANCE 

 
 
Tuesday, September 24 
 
12:00 – 1:00  Registration and Check-In      
1:00 – 2:00  Welcome  
2:00 – 5:30  Understanding Your True Colors (with breaks)    
5:30 – 6:30  Hotel Check-In 
6:30 – 8:00  Dinner at the Broadway Hotel (provided)     
8:00   Social/ Networking 
 
Wednesday, September 25 
 
8:00 – 8:30   Check-in with light breakfast      
8:30 – 9:30  Ouch! That Stereotype Hurts  
9:45 – 10:45  Financial Onboarding 
11:00 – 12:00 From Recruitment to Retention: Mastering Staff Management   
12:00 – 1:00  Lunch (provided)       
1:00 – 2:00  Group Activity – Team Building  
2:15 – 4:30  Facing the Hard Truths: Ethical Dilemmas and Courageous Conversations 
5:30 – 8:00  Dinner at Shakespeare’s Pizza (provided)     

 
Thursday, September 26 
 
8:00 – 8:30   Check-in with light breakfast       
8:30 – 9:30  Work-Life Balance 
9:45 – 11:15  Leadership Panel Discussion    
11:30 – 1:00  Graduation Luncheon (provided) 
1:00    Adjournment       
 


